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“LAWS OF LEADERSHIP”

JESSE EVANS

Chief of Police / Special Prosecutor

Acworth Police Department



LEADERSHIP & PUBLIC SAFETY



Fact:

We need leadership perhaps more now
than any other time in history



“Leadership is shown through example 
and cultivated in the arena.” 



A UNIVERSAL 
LEADERSHIP MODEL



A UNIVERSAL 
LEADERSHIP MODEL



Laws of 
Leadership



I. LAW OF LEADERSHIP:

“Leaders Commit to Leadership”



24



“Leadership and learning 
are indispensable to 

each other.”



LEADERS & LEARNING

•Public Safety & 
Prosecutors: Fingerprints, 
DNA, Geolocation…

•Why not Leadership?



START WITH PURPOSE



Start With Why



“So, what do you do?...”



“So, what do you do?”
I prosecute offenders

I go to court

I take pleas

I have trials

What do you do?



LEADERS LEARN THE VITAL 
IMPORTANCE OF “WHY”

•Leaders learn “why”

•Leaders learn their purpose



LEADERS LEARN THE VALUES & 
VISION

•Leaders learn values

•Leaders learn the vision - PURPOSE



VALUES

“Dedicated to seeking justice with 
honor, compassion, and integrity 
in our unwavering service to 
public safety, law enforcement, 
and crime victims.” 



Seneca

“If a man knows not to which port he 
sails, no wind is favorable.”



ADVERSITY



LINCHPIN

• Are you indispensable?

• “Solve interesting 
problems.”



Resilience Killers:

•“It’s not my job…”

•“But, we’ve always done it this 
way…”



USN  SEALS

“Find strength in adversity.”



The best leaders see challenge & 
adversity as an opportunity to 

adapt and achieve



Leaders Learn



Adversity?
• Start with why

• A new detective

• Taxi Murder

• SafePath

• 14 agencies

• Geolocation analyst?

• SWAT raids

• Two co-defendants



Giving Those We Serve a Voice



Finding your “Why”



Laws of 
Leadership



II. LAW OF LEADERSHIP:

“Leaders Commit to Teams”



Gen. D. Eisenhower 

“Great leaders above all build 
Teams.”



The   Law of  
the  Jungle

“The strength of the pack is the 
wolf, and the strength of the wolf is 

the pack.”



The “dreaded” meeting…



MEETINGS MATTER

•A full table – “meeting of the minds”

•Communication - eliminate the gaps

•Commitment & Results!



Who’s in your huddle?



TEAMS & TEAM 
MEETINGS: WHY?



True story on how important teams and 
meetings are…



June 3, 2016…







The Atlanta Journal & Constitution



“CLEARVIEW”

FACIAL RECOGNITION SOFTWARE





OUR CASE…



“Police Arrest Suspects in 2016 Cold 
Case”



High-Performance Teams:

• They are critical to the success of an organization

• They are focused on “alignment”

• They are committed to success through “sustained 
results”



How do you build a high-
performance team?





The Secret of Teams



“Talent”?

I. Humble

II.  Hungry

III. Smart







High-Performance Teams



Laws of 
Leadership



III. LAW OF LEADERSHIP:

“Leaders Commit to Closing”



Closing Argument



They do so by understanding & staying true
to their “purpose.”

The best leaders always have 
the end goal in mind.



COMMAND CLOSING

•When does the Closing Argument begin?

•The importance of a commanding closing: 
“ABC”



Command Closing



Command Closing

• Always remember your “why”

• Leaders Learn (geolocation, 
pathology, firearms, child 
witnesses, co-Ds)

• Teams can triumph

• Meetings Matter

• We faced adversity – head on

• Closing: Burdens & Opportunities



Command Closing



Encourage the Heart



The best leaders remind their 
teams how staying true to their 

“purpose” helped make a 
difference.



The Story of a Case You Never Heard of



What’s your leadership story?



“There is a 100% chance you can make a 
difference in other people’s lives….”

•Commit to Leadership (Leaders Learn)

•Commit to Team (Empowered Teams)

•Commit to Commanding Your Closing 
(Purpose & Legacy)



Some questions to ponder…



What if…

today you made a commitment to 
being a better leader?



What if…

today you made a commitment to 
making your office a better place?



What if…

today you made a commitment to 
empower your “teammates”?



What if…

today you made a commitment to 
giving purpose to your team?



What if…

tomorrow you committed to being 
an even better leader than today?



“So, what do you do?”



I serve as LE in public safety…



My team and I serve law enforcement 
professionals, public safety and crime 
victims…



We get to work with 
inspired leaders who 
choose to make a 
difference…



We’re a team dedicated
to seeking justice with 
honor, integrity, and 
compassion…



Sure, we go to crime scenes and 
courtrooms, and it’s really hard work…



We face adversity - head on - each day…



…in fact, we believe we are at our very 
best when we are challenged.



The burdens are 
often great…



…but so are the 
opportunities…



And, we know and believe we can make 
a difference in others’ lives.



“How about you?”



“There is a 100% chance you can make a 
difference in other people’s lives….”



EACH OF YOU HOLDS A UNIQUE 
LEADERSHIP POSITION

Q: What will you do with it?



THERE IS A CHOICE - TODAY:
LEADERSHIP

DIFFERENCE

COLLABORATE

EMPOWER

STRENGTH

INSPIRE

WE CHOOSE TO COMMIT TO 
DEVELOPING LEADERS…



“How about you?”



Visit www.allianceleadership.org

Follow on Facebook @Alliance.LeadershipLLC

Follow on Instagram @alliance.leadership

Follow on LinkedIn @alliance-leadership-consulting

Email us at jevans@allianceleadership.org

(678) 522-9503
Jesse.evans31@gmail.com

Thank You. 
Questions?

https://twitter.com/nih_coswd
https://twitter.com/nih_coswd
https://www.linkedin.com/showcase/nih-scientific-workforce-diversity?trk=affiliated-pages
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